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B: Developing Strategic Research and Innovation Agendas Page 2

Objective:

= All future partnerships will be implemented on the basis of a Strategic Research and Innovation
Agenda or Roadmap, which needs to be agreed with the Commission services.

* The session aims to exchange views on existing experiences and identify key requirements and
necessary means to develop SRIA.

= This should allow to create a common understanding on the strategy process necessary (based
on strong stakeholder involvement, scientific evidence, policy and strategic debates...).

¢ TAERA
(7 LEARN



Session: Material provided by ERA-LEARN Page 3
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Agreement on common strategic research and innovation priorities within a joint SRIA builds the basis for
Partnerships to define their strategic and research activities and ensure commitment for implementation. It builds
on joint foresight and mapping as well as nationally identified priorities and ERA/HEU priorities. National
coordination is a pre-condition for strategic alignment on transnational level.

Case Study on JPI Climate’s Strategic Research and Innovation Agenda (SRIA)

https://www.era-learn.eu/documents/eralearn2020 t42 casestudyno9 |piclimatesra 12january2017 final.pdf

Basic information on SRIA - Toolbox of current and novel alignment modalities and instruments (Page 9)

https://www.era-learn.eu/documents/era-learn-publications/synthesis-report alignment sept2017 final.pdf

SRIA examples

https://www.era-learn.eu/support-for-p2ps/joint-activities

-

 T)ERA
(7 LEARN


https://www.era-learn.eu/documents/eralearn2020_t42_casestudyno9_jpiclimatesra_12january2017_final.pdf
https://www.era-learn.eu/documents/era-learn-publications/synthesis-report_alignment_sept2017_final.pdf
https://www.era-learn.eu/support-for-p2ps/joint-activities

Background Page 4
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« All partnerships are based on SRIA/Roadmap.

Annex Ill of HE Regulation: Ex-ante demonstration of additionality and directionality of the European Partnership,
including a common strategic vision of the purpose of the European Partnership.

« Scope —there are broadly two types:

* [Broad] objectives with principles and methodology on how it will be translated into annual
activates and impacts

» [Detailed] technology roadmap

 Process — Horizon Europe requires a transparent and consultative strategy process that delivers impact

Annex Il : Appropriate measures ensuring continuous openness of the initiative and transparency during
implementation, notably for priority setting...

- Common understanding on the strategy process necessary (based on strong stakeholder involvement,
scientific evidence, policy and strategic debates, ...)

- Co-creation seems a particularly weak point, with very uneven approaches across the portfolio.

 What exists? Long experience with SR(1)A development in the context of individual networks, and ERA-LEARN
P pPéigx brief on Stakeholder Engagement in JPIs.
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https://www.era-learn.eu/documents/era-learn-publications/policy_brief_stakeholder_engagement.pdf?SearchTerm=sria

What should be presented at what stage? Page 5

 October-end of 2020: meetings per partnership with potential partners to prepare

« November-April: elaboration of proposals (based on draft quidance and proposal template), incl. structured
feedback from DG R&l

« April: publication of draft partnerships proposals (tbc)
=>» Aim: transparency of information; better coherence & synergies; allows to plan commitments
= Needs to already include a description of planned process for SRIA/roadmap
« May/June: EC letter on commitments to national governments (tbc)
« Before launch/ adoption of COM proposals:
“Ex-ante demonstration of the partners’ long term commitment”
« Strategic Research and Innovation Agenda/roadmap

= For co-funded (starting on 2021/2): at the moment of including topic for the programme co-fund action to the
Horizon Europe work programme (fully finalised version: submission of proposal and signature of Grant Agreement)

= For co-programmed: at the moment of signing of MoUs, which is planned in Autumn 2020
=» For institutionalised: before the adoption of basic act (September 2020)
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https://www.era-learn.eu/news-events/news/european-partnerships-new-draft-guidance-document-and-proposal-template

Issues to be discussed Page 6
I 4 e »»

« Which stakeholders should be involved in formulating SRIAS/roadmaps?
« What guidance/minimum requirements can be defined?
« To which extent should SRIA consider synergies with other parts of Horizon Europe?

* Which processes are needed to translate the SRIA/roadmap into annual priorities?
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Experiences — co-coordination of HBM4EU Page 9

« Mapping of policy needs, prioritisation of
research activities, and translation into annual
workplans result from structured consultation
of national hubs (n=30), EU Policy Boards and - s N/ v ~/ 7 N7
stakeholders following a completely transparent
process

) w the HBMA4EU
ranking and priority
ag n a draft substances
2nd list of
HBM4EU

« Approval of key aspects of HBM4EU by the
Governing Board (eg. prioritization strategy,
priority substances, annual workplans and
annual summary reports, HBM4EU
ambassador, chemical group leaders)

» Continuous safeguarding of priorities during the course of the project is needed
(eg. via the Management Board and via ‘chemical group leaders’ that oversee activities across different project components)

* National hubs are consulted for developing the Concept Paper of the new Partnership as well

« Just like five EC funded H2020 and FP7 research projects (HBM4EU, EDC-MixRisk, EuroMix, EU-ToxRisk and SOLUTIONS)
are working together to address different aspects of the impacts of chemical mixtures on human health and the
environment, future partnerships need to link to Horizon Europe partnerships and activities on related topics (eg.
endocrine disruption and exposome project clusters and ESFRI for infrastructure support)



Plans — partnership on chemical risk assessment Page 10

Difficulties in understanding what is meant by SRIA; very diverse examples — need for guidance on the format and
content

Drafing by Steering group and smaller Drafting group to try to frame the activities to be included in the SRIA
Consultation rounds with relevant institutions, both nationally and within the Steering Group

— many discussions and modifications in the different parts; clarity, definitions and consensus needed
— consultation with all relevant institutions should be organised

Need to stabilise objectives before we can develop the SRIA:

policy context — scale of problem and bottlenecks — research & innovation needs — objectives — implementation structure — SRIA with detailed activities

s + | 4 | | ¢

Prevent overlap with what is already done elsewhere (either by regulations or other partnerships / projects...)
— optimization, innovation and avoidance of duplication, but synergies not always identified or known

Exact scope and activities will depend on what is already available, budget, cofunding rate and results of priority setting
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EDCTP3/EU-Africa GHP experience of SRIA development Page 13

Working Group led by the chairs of the EDCTP General Assembly (GA) and Scientific Advisory Committee (SAC)

Developed in collaboration with the Participating States (PSs), research communities, and partners represented by European
and African universities and global health institutes, product development partnerships, the World Health Organization, and
EDCTP constituencies (including the EC).

A first consultation process took place during the Ninth EDCTP Forum, followed by a series of high-level meetings in 2018.
Further input was received during 2018—2019 from the EDCTP SAC and the EDCTP GA.

Additional perspectives were gained from EDCTP PSs at high-level dialogue events held in Africa and Europe to gather input
from political leaders and the public health, academic, health policy, regulatory, and partner communities.

Various perspectives voiced by EDCTP stakeholders in position papers on a future programme were also taken into account
A SWOT analysis of the two previous EDCTP programmes further guided the development of the SRIA.

A comprehensive situation analysis was done on the added value of the initiative to Europe! and Africa?, which informed the
scope and proposed implementation of the future programme.

— A ERA Thttps://www.edctp.org/web/app/uploads/2018/12/The-added-value-of-EDCTP-to-Europe.pdf

" »4 L EARN 2https://www.edctp.org/web/app/uploads/2018/12/The-added-value-of-EDCTP-to-Africa.pdf



SWOT (strengths, weaknesses, opportunities, threats) analysis Page 14
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« The SWOT analysis revealed:

>

>

EDCTP has established a presence and visibility in sub-Saharan Africa, covering key knowledge gaps by focusing on
end-to-end research and development (R&D), especially large late-stage clinical trials

The integration of highly collaborative R&D investments with multi-faceted capacity building (individual, institutional,

systems, national, and regional) is among the important strengths of the programmes, yielding high-impact research
results

» EDCTP has established a well-defined niche in global health, with its clear focus on later stages of clinical evaluation

and adaptation of interventions for underserved groups, generating findings that have had a significant impact on
national and global policy and practice

« The SWOT analysis also suggested:

AN
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>
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Covering a broad range of pathogens resulted in limited funding per disease category, particularly for the neglected
infectious diseases

Little research had been conducted to date on the impact of the climate crisis and how to mitigate rising levels of
antimicrobial resistance

Difficulties in aligning funding strategies of European PSs
Limited progress in advancing women in global health research
There are regional and language disparities affecting equitable participation in highly competitive funding for R&D.
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Considerations for SRIA development Page 15

Challenges:
» Tight timelines for rallying support and indicative commitments from PSs
» Developing a joint programme of PSs when they are already following their own national programmes and priorities
» Reaching a consensus on the scope of the SRIA where there are multiple and varied opinions amongst a broad
range of stakeholders
» Striking the balance between high-level and detail — the expectation for the GHP is that there will be stakeholder

consultations throughout the lifetime of the programme that will inform the detailed activities to be included in the
annual work plans

Opportunities:

» SWOT analysis is an important exercise for helping to shape and justify the vision, mission and strategy, as well as
for identifying research needs and gaps

» Involvement of PSs in the working group to develop the SRIA already helps to gain buy-in; for the GHP this has been
particularly important for mapping of research activities and priorities and agreeing on a shared vision

» Provides an important framework for the development of annual work plans and for initiating discussions with other
partners to identify opportunities for future engagement in the programme

Suggestions:

<y, ER>A Develop a model/template SRIA or guidance on key elements to be included, bearing in mind that all partnerships are

( 7 |_EAR(WI‘erent and a generalised blanket approach may not be applicable
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Experiences — JPI Urban Europe

2018

Early 2018
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summer 2018

Agora
Bucharest
stakeholder
forum

autumn 2018

SRIA 2D
national consultations

Page 18

2019

Early 2019

LAUNCH
JPIURBAN EUROPE
POLICY CONFERENCE



Plans — Driving Urban Transitions

Page 19

10/2019 1/2020 06/2020 12/2020
Phase I: getting Phase II: concept
partners on board development
PED SC and GB WS, AGORA strategic Joint meeting GB
EC meeting: 23.1.2020 dialogue on and PED SC on JPI UE Policy Conference
Partnership  input for partnership  Urban Partnership urban implementation on transition towards
concept note concept workshop partnership model partnership

| | 8.12.2019 28.2.2020 Mar 2020? | |

X ¢ ¢ ¢

Draft proposal Final draft Indicative 25.6.2020 Launch call for

commitments co-fund proposal

* Mobilisation of key stakeholders in the strategy process regularly
« Consultations to raise awareness and collect input on key questions

« National coordination to ensure commitment and match with national priorities
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Experience — development of HBM4EU, ERA planet and PARC

N
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Current experience - lot of needs, not always clear priorities (too many),
mapping/inventory = yes, but still overlaps or missing structures, nee
stronger role for Management Board

Which stakeholders - need involvement of all stakeholders from the start
(preparatory phase, but implementation alike) from researchers, policy
makers, EU institutions and agencies, industry and funding mechanisms, but
has to respect national differences (therefore a flexibility is needed)

National coordination is instrumental and a continuous dialogue science to
policy is high priority. National hubs/coordination = asset

Guidance - “guiding principles” need to back-up EU priorities and make sure
there are links to existing infrastructures/research infrastructures (efficient
and coordinated use/development vs. duplication of efforts) and realistic
funding determining the scope. Earlty political agreement on priorities and
funding helps to focus the scopel/efficiency and undertake mapping/inventory
more extensively.

synergies: Definitely required - a guiding principle...

2 LEARN



Experience — development of HBM4EU, ERA planet and PARC
&~

w N

esuggestion for process for annual priorities:

«Partnership Management Board to suggest action plan and priorities (in line
with the key partnership priorities, scope, planned timeline and funding) =

*Consultation with MS and EU partners and amendments if needed

Approval of the annual priorities by the Governing Board of the Partnership

*need stronger role for the Management Board because of internal knowledge of
capacities that lead to implementation of defined priorities.

M LI\
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Planning for the chemicals risk assessment partnership 2
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Development of the SRIA for the new partnership is ongoing but difficult - diverse views,
unclear length, and funding that would define potential scope (and not vice versa - scope vs.
funding) = urgently need funding-scope-priorities that are backed up by both MS and EU
institutions/agencies from the start. Have to agree on objectives and activities before we can
develop SRIA

Drafing: by Steering group and smaller drafting groups = inclusiveness - MS/agencies/experts,
critical mass of expertise, mapping to be efficient, transparency

Consultation rounds: institutions, countries, experts = many discussions and modifications
in the different parts

Mapping/broader considerations - need efficient continuity (research infrastructures already
developed, related capacity building/mobility programs to be set up vs. novelty/need for
infrastructure bild-up and thus delay in generating outputs.

Urgently need results of the priority setting and a clear picture what is already available

AERA
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FACCE-JPI
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Change
FACCEJPI ERA-LEARN workshop March 9, 2020




1. Governing Board
FACCE-JPI Vision

An integrated European Research Area addressi‘h -
thechallenge griculture, Food Security al d 1\
A F— A , - .(P\_‘ \’ s : A
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2. High level Scientific Advisory
Board: Thematic scope

Responding to globally

Assessing and raising increased food demand

biological resource
use efficiency ™

driver

FACCEJPI 4

Building resilience

energy and contaminants limits in agricultural and food systems




3. Scientific Research Agenda
5 Core Themes

The five core themes forming the FACCE — JPI

1+ Sustainable food security
under climate change

2. Environmentally sustainable growth
and intensification of agriculture

4. (limate change adaptation

3« Assessing and reducing tradeoffs:
food production, biodiversity & ecosystems 5« Greenhouse gas mitigation
services




4. Mapping and Consultations

Common vision

Scientific Research Agenda

Strategic Research Agenda
Launched October

2012

Implementation of SRA

Pilot action call Preparation ERA-NET Plus And others...

International call




G
\ Agriculture, Food Security

FACCEJP  and (limate Change

FACCE - JPI th .
Strategic Research Agenda St Resch Agenda Joint

Actions

www.faccejpi.com

Implementation
‘ Plan Multiannual
Work Plan

Strategic Research Agenda
(2012, 2016, 2020)

@
Vision: Global Challenges &

Strategic Research Areas

2010

Dissemination &
Valorisation

G
\ Agriculture, Food Security

FACCEIPI  and Climate Change

FACCEJPI
Implementation Plan




2019-2020: Updating and revising
FACCE JPI’s Mission and Strategic
Research Agenda (1)

FACCEJPI

1. Analysis of past FACCE-JPI actions, gaps and
priorities
Review of policy priorities and literature

Analysis of Horizon Europe landscape

- A European Green Deal

- Soil (Mission Healthy Soil and food)

- Agroecology living labs (European Partnership)

- Safe and Sustainable Food Scientific ple, Planet &
Climate (European Partner Advisory

€s Board

LN

Stakeholde

r Advisory
Board



2019-2020: Updating and reV|S|n Q
FACCE JPI’'s Mission and Strategi &
Research Agenda (2) FACCEJP

Proposal

Vision: (A European Research Area addressing) Climate neutral,
sustainable and resilient agricultural production systems to provide
adequate and nutritious food by 2050

Mission - Aligning and co-designing research, and delivering knowledge
for addressing the challenges of sustainable and resilient agricultural
production systems integrating climate, food and ecosystems.




2019-2020: Updating and revising FACCE
JPI’'s Mission and Strategic Research
Agenda (3)

Proposal (new SRA):
Four new Core Themes

= Climate neutrality in agricultural
landscapes
= Sustainable & resilient agriculture
= Nutrition-sensitive agricultural
production
In food systems
= Trade offs and synergies between
food production, ecosystems and
climate

— — 1 " —
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Experiences from \} biodiverss

4
- The BiodivERSA SRIA:

EUROPEAN RESEARCH
-> mission statement & major objectives CAE

» Mapping & foresight activities
-» accounting for the view of a great variety of w&;:':: ®
academic and non academic actors e i S
-> bridging the gap between complementary yet o Tk Tk
fragmented research communities and skills ST

» IPBES

« Completed by implementation plans, detailing calls
and major activities to be implemented, while
remaining flexible

* Importance of co-development

-> Involvement of our Advisory Board to identify g api—
priority topics and activities ” BohERSA I MAES Paers

- Co-development with over 50 external
stakeholders (EU and international) 8

y PROGRAMMERS & FUNDERS

¢ TAERA
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Plans for the co-funded partnership “Rescuing Biodiversity to Safeguard Life on Earth”

Important iIssues:

« The SRIA: acomprehensive document defining the vision for the Partnership on the long term
-» Importance of co-creation with a broad range of actors => open consultation
-» Transformative role of the SRIA (here for the biodiversity domain)

CORE THEMES
CT1 - Better CT2 - Biodiversity: a CT3 - Biodiversity, a
. . knowledge on fundamental asset for fundamental asset for
b |Od |V S biodiversity, its the functioning and Nature-based
\ ' dynamics and its resilience of Solutions to pressing
adaptation capacity to ecosystems, provision societal issues and for

global change: a basis of ecosystem goods y promoting transition
for supporting and services, and towards sustainable
biodiversity conserva- improvement of human socio-economic
tion and restoration well-being pathways

« From the SRIA to roadmaps / annual implementation plans

-» Specific mechanism mobilizing members, EC services and stakeholders for identifying topical
flagship programmes (incl. a broad range of activities, not only calls) and orienting impact generation
« Important to keep flexibility

-> to Include additional activities not necessarily initially planned / revise the way some activities are
iImplemented (if relevant) ; adjust budget as needed



Thank you for your

Find out more about Bi

www.biodiversa.

4 @BiodivERSA:
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Issues to be discussed Page 40
I 4 e »»

« Which stakeholders should be involved in formulating SRIAS/roadmaps?
« What guidance/minimum requirements can be defined?
« To which extent should SRIA consider synergies with other parts of Horizon Europe?

* Which processes are needed to translate the SRIA/roadmap into annual priorities?
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