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ERA-Net Cofund BlueBio –
unlocking the potential of blue bioresources

Value chain perspective

16 European countries - 27 partners



Establish the consortium – Long process – 3 stages
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Preparation
phase

Proposal
phase

Lobby 
phase



Establish the Consortium
The Lobby phase – a BOTTOM UP PROCESS 

Proposal to the EC The initiators

– Dialogue with the EC – starting summer 2014

– Success yes/no

Renewed proposal to the EC

– NEED/GAP-analyses

– One-pager

– Demonstrated partners 

– Demonstrate leverage effect

– Demonstrated support 

◦ Scientific community - Advisory group – Technology Platforms

◦ NATIONAL PROGRAMME COMMITTEE REPRESENTATIVE(S)

Endorsed by Programme Committee – summer 2017
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Establish the Consortium 
The Proposal phase
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Respond to the call text and describe

– Excellence: objectives; concept; ambitions

– Impact and measures to maximise impact  

– Implementation: Project plan with WP for cofunded call and 
additional activities; Management structures and procedures

Partners

Budget 

In the process:

– Look at other proposals 

– Use the EC submission service

– Check  the model Grant Agreement

– Dialogue with EC staff, DG RTD

– Invite to partner meetings and involvement
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Establish the Consortium
The Preparation phase – Grant Agreement

Based on proposal and evaluation

• New Ethics WP 

• Deliverables 

• Risks

• Partner issues  

• Budget corrections

• Project start date

• Signatories – signatures Close contact with project officer

Simultaniously: Consortium Agreement  
Cofunded call preparation
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Co-funded by the European Commission 

within the Horizon 2020 programme

Project no: 817992



Management 
Organisational structure
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Advisory
Board

European 
Commission

Governing Board 

Executive team

Coordinator Value
WP leaders                  Chain

Supervisors

Call 
Secretariat

Formal and 
strategic issues

Overall management 
and contractual issues
Funding and project 
selection 

Execution issues

Call Steering
Committee
Call Steering

Committee
Call Steering 

Committee

Coordinator
with Project Office

Independant
Ethics Advisor

The management and operational structure depend on who you are and what you plan in your project



Management  
No fixed model for organisation structure, but
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• Governing Board: one partner one vote alt. votes relative to call contribution

• Coordination Unit: Should be centralized (minimize separation of management tasks) 
Takes responsibility for some additional internal (financial) monitoring 

• Executive Team may be useful if many partners are involved, many WP planned and 
coordination needs additional support

• Call steering Committee for transnational calls; 1 cofunded + 3 additional. 
For each of them 2 face-to-face evaluation meetings per call, and ad hoc video meetings

• External Advisory Board: May be established for the duration of the ERA-Net or ad hoc 
- if established do not forget to define well the role and frequency/type of advise  
Stakeholder engagement plan: identify who to inform – consult – involve – collaborate 

• Regular partner update meetings



Management – relationship between workpackages
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WP1: Management and coordination                                     WP8:Ethics

WP5: Communication and dissemination of results 

Additional activities

WP2: 
Preparation and launch 

of the co-funded call 
and additional calls

Funded innovation and research projects and strategic activities

Sustainable Blue Growth
Accellerating the Blue Bioeconomy
BlueBio Knowledge Community 
New products and services

WP4: 
Follow-up and 

monitoring of projects 
resulting from the 

co-funded call

WP3: 
Evaluation and proposal 

selection for the co-
funded call and 
additional calls

Additional calls

WP6 

Related activities

WP7 



Management  
Timelines
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Task

WP1 Coordination and management

Task 1.1 Administrative project management /coordination D D D D

Task 1.2 Financial Management D D D D D

Task 1.3 Internal communication and decision structure

Task 1.4 Stakeholder engagement 

WP2 Preparation and launch of the co-funded call and additional calls

Task 2.1 Call documents D

Task 2.2 Online submission system M

Task 2.3 Call launch and Call Secretariat COFUNDED CALL

WP3 Evaluation

Task 3.1 Preparation 

Task 3.2 Assessment of pre-proposals D

Task 3.3 International full proposal peer review D D

Task 3.4 National and trans-national funding decisions D

WP4 Follow-up and monitoring of projects resulting from the co-funded call cofunded projects running from M16-M51

Task 4.1 Preparation of monitoring procedures, definition and development of a common set of KPIs D D

Task 4.2 Online monitoring of funded projects M D D D

Task 4.3 Organisation of two follow-up seminars M M

Task 4.4 Development of KPIs for assessment of short, mid- and long-term impact evaluation D D

WP5  Communication and Impact/Communication, Exploitation and Dissemination of the results

Task 5.1 Communication and outreach workplan D D D D D

Task 5.2 Visual identity M

Task 5.3 Website M

Task 5.4 Partners-only web site M

Task 5.5 Outreach material M

Task 5.6 Promote knowledge outputs of funded projects D

Task 5.7 Additional tasks

WP6 Addtional calls

Task 6.1 Identify new funding initiatives and schemes M

Task 6.2 Identify new research themes with value added opportunities M M

Task 6.2.1 Collaborations with private sector partners M

Task 6.2.2 Collaborations with public sector partners M
Task 6.3 Novel funding arrangements for novel projects M

Task 6.4 Define the additional call themes and funding mechanisms M M M

Task 6.5 Launching the additional calls D Additional call #1 D Additional call #2 D Additional call #3

Task 6.6 Evaluation and selection of additional calls D D D

Task 6.7 Follow-up and monitoring of projects M

Task 6.8 Communication, Exploitation and Dissemination of the results

WP7 Related activities

Task 7.1 Mapping of R&I projects funded by national, international and EU financial resources - analysis of gaps M M M M

Task 7.2 Create connectivity and stimulate synergy among ongoing R&I projects M

Task 7.3 HCB including RRI,Training and Mobility exchange (target group: applicants and partners, researchers, PhD students) M M M M M

Task 7.4 Forward looking activities M M M M

Task 7.5 Synthesis of findings into SRIA recommendations and actionable points M

M D

WP8 Ethics requirements

Task 8.1 Ethics requirements D D D

12963 302724211815 51 54 57 6033 4845423936



Financing of the consortium
Income budget and expenditure

12

Minimum total call budget: 19 725 555 €
EU Top Up + 2x from Member countries
Black box has to be replaced in the call budget with 
a higher contribution from Member countries.

Requested Unit Costs
/administrative 
contributions is  
max 20 % of total 
EU contribution.
Black box allows for 
higher administrative 
budget.«Black Box»

8 mill €

EU Top Up: 6.5 mill €
Adm
1.5



Financing the consortium
Implementation costs

07.10.2019

Kolumnetittel
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BlueBio Consortium Agreement Budget Estimation for Implementation costs and Additional Activities

In BlueBio Unit Costs and Black box are mutualised and 
redistributed to partners according to their share of all 
activities (WP1-WP8, not only additional activities). 

• Alternatively: Each beneficiary receives its share of 
unit costs for participation in additional activities 
and all partners contribute to the implementation 
of the first cofunded call – Not realistic with many 
partners with uneven contribution to the cofund

Based on H2020 model: 

• Standard numbers of PM per activity x direct 
personnel costs (without overheads)

• Estimated direct costs for meetings, IT tools,  
subcontracting, evaluation costs and indirect costs 

Fixed travel subsistence and reserve fund on top

Be prepared for adjustments



Financing the consortium
Accounting and reporting
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If you plan to Unit costs and Black box to finance your management costs, and not a simple 
distribution of Unit Costs, you should be prepared for a double accountability implementation.

- The DoA (Grant Agreement) budget table will be different from the one reflecting the real 
share of costs. 

- Black box doesn’t change the total EU contribution. MS put more money into the call and can 
use EC contribution for management costs. 

- Unit costs require annual a participation in additional activities by the partners.  

• Obligation to provide annual information on cumulative expenditures Art 20.5

• Obligation to provide information upon request  Art.17

• Obligation to keep records and other supporting documentation Art. 18

– Actual costs, Unit costs, Documentation of accounting practices, 
Time records for personnel costs

• Two reports: 1st after 18 months, and final report after 60 months. 



Financing of the consortium
Payment to consortium and transfer to partners 
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Year Prognostic cash 

flow from 

Funding 

Authority to 

Coordinator 

Available  

top-up share for 

funded projects 

Implementation 

costs of the 

Cofund Action 

Travel and 

participation 

in networking 

Reserve fund  Accumulated 

payments from 

coordinator 

2018 1,202,196.95    165,000.00 165,000.00 

2019   656,000.00 31,000.00  852,000.00 

2020  

 

5,610,252.75 

 

319,196.98 

4,861,252.71 

 

 

656,000.00 

31,000.00  883,000.00 

1,202,196.98 

6,719,449.69 

2021    31,000.00  6,750,449.69 

2022    31,000.00  6,781,449.69 

2023    31,000.00  6,812,449.69 

2024 1,202,196.95 874,196.95 328,000.00   8,014,646.64 

Total 8,014,646.64 6,054,646.64 1,640,000.00 155,000.00 165 000.00 8,014,646.64 

 

Payment and liquidity schedule for transfers from the Funding Authority and the Coordinator

2nd pre-financing payment after 
Report 1  from month 1-18

60 %

Payment of balance after
Report 2  from month 19-60

20 % ?

1st pre-financing payment
20 %



Financial risks 
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Elements to take into account when planning your management budget distribution:   

Partner falls out and respective Unit Costs cannot be recovered. 

– May happen especially for partners with limited responsibilities in the project activities; 

– due to the unavailability of a partner (remember that even if the beneficiaries are 
institutions the activities are done by people!); 

– if there is redistribution of planned activities 

If you are using the black box:   

– Reduced amounts for gap filling and higher risk for blocking the ranking list and EU Top Up;

– All partner must have the same understanding of starting and end dates of funded projects 
AND procedures of project extension should be harmonized! Any uncontrolled project 
prolongation (also for partners not eligible for funding but involved in the cofund call) 
may put in danger the final budget spending related to the cofunded call. 

– Make sure that all researchers are informed about specific rules for the cofunded call. 
Put these in the contracts  

Evaluate the non-spending rate and keep the relevant budget aside 



Consortium Agreement
Complementary to GA and should include ALL 
elements that are not specified in the GA
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• Responsibilities of Parties; Liability towards each other; Non-disclosure of information/confidentiality

• Governance structure and decision making process, 

• Financial provisions: the management budget repartition in detail- BUT keep flexibility 

• Call implementation Agree on rules of repartition of EC contribution (direct provisions and gap filling, 
min. and max. percentage allowed) - BUT keep flexibility 

• New partners, international partners not eligible for EC support, strategic partners and third parties 

In the preparation: 

Use ERA-LEARN templates and other examples 

Plot your risk assessment and make sure all elements are covered in the CA 



Thank you

Please contact us:

• Kristin Thorud: ket@rcn.no

www.bluebio.eu
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http://www.bluebio.eu/

