Federal Ministry
of Education

and Research

National Coordination Process of European Partnerships —

Experiences from existing capacity building activities for
transnational coordination in Germany

Mutual Learning Exercise (MLE) of the PKH, 12.03.2025

Jurgen Kroseberg, Federal Ministry of Education and Research (BMBF), Germany

bmbf.de



| e © Strategic Coordinating Process

and Research

National coordination
and monitoring

Decision-making
(Council/ EP, comitology)

Competitiveness
Council

Task force of National
& Partnership & COM
representatives

Partnership
Knowledge

German national
Partnership Process

Partnerships
SRIA process

Horizon Europe
monitoring and
evaluation

Strategic Coordinating Process (Graphic: European
Commission)

MLE PKH 12.03.2025 J. Kroseberg, DE (BMBF)



Federal Ministry

of Education German National Partnership Process

and Research

Coordination/
development of
national position

and strategy

European

Committees/ SCP

National
Stakeholder
Platform for all
relevant actors

Contact Point

European
Partnerships

ERA
P LEARN

MLE PKH 12.03.2025 J. Kroseberg, DE (BMBF)



Federal Ministr .
| et © National Stakeholder Platform

and Research

Workshops and events to support capacity building:

» Regular/ annual virtual exchanges along formats of European Partnerships
— Determination of common challenges
— Presentation of topics of common interest/ examples of good practices
— Exchange of good practices, needs and possible solutions
— Opportunity to be at the pulse of developments in all Partnerships
— Networking
* Annual in-person Stakeholder Event
— Targeted to all formats
— Discussion on past and future developments
— Enhancing synergies
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e Cluster/ thematic events/ national event HEU
— Support for possible partners

— Close cooperation with Cluster NCPs

* Participation in Partnership events or meetings

— Support for implementation
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Measures / resources flanking the German involvement (in the PARC
partnership), e.g.

— support of national hub(s)

— strategic networking

— positioning in the European and international landscape
— distribution of results to the relevant communities
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Central point for information and exchange

Enhances networking with relevant share- and stakeholders of the
Partnerships in order to create synergies/coherence and to exchange on
general needs and good practices

Ensures mutual learning, raises awareness concerning the needs of
stakeholders, provides guidance

Supports national actors on matters of implementation (e.g. legal
requirements, reporting, commitments etc.)

Close cooperation with NCP EIT
Partner in ERA-LEARN: benefit for both perspectives
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