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Promoting stakeholder engagement
throughout the whole research process
in BiodivERSA

Xavier Le Roux (French Foundation for Biodiversity Research -
Coordinator and CEO of BiodivERSA)

www.biodiversa.org

u @BiodivERsA3 Joint Programming conference (14-15/01/2016)
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BiodivERSA:

The network of research
programmers & funders promoting
the ERA for biodiversity and
ecosystem services
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BiodivERSAL: FP6 ERA-net 2005-2010 (13 countries) =
BiodivERSA2: FP7 ERA-net 2010-2014 (15 countries) ?:

BiodivERSA3: H2020 ERA-net 2015-2019 (18+1 countries + overseas) =«

[v]
BiodivERsA1 BiodivERsAZ BiodvERSAJ

Biodiversity questions cross borders & disciplines >> collaboration between multi-
national teams

BiodivERSA integrates national programmes & funds to achieve resource efficiency
and synergy, and build up the ERA for Biodiversity and Ecosystem Services
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* Promotion of knowledge generation at the crossroad between biodiversity &
Nature-based solutions and other grand challenges

* Link with innovation & business

* International dimension
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Stakeholder Engagement

throughout the whole research
process in BiodivERsA




The approach used |
Dissemination of results and impact

by BiodivERSA to promotion of funded projects
engage Sta kehOIderS Results dissemination to stakeholders and policy maker:

By the project leaders themselves

Since 2005 b By BiodivERsA trough specific materials (l.e. policy briefs)

Evaluation of outcomes and impacts
Azzpzment of both ocademic publicetions &
work reflated to SPI/551

Survey of funded projects and

promotion of stakeholder engagement
Sacletol impact assessment by the advisory

y

board, workshops, 8t )

Implementation of joint activities (calls, |
programme alignment, etc.) to support .‘_ —-
research

Use of specific evaluation criteria {poficy refevance Eu—prudu ction

socletal impoct; stokeholder engogement),
prospeciion and private sector sponsoring

Establishment of a common roadmar

identification of topics for joint ca’

and programme alignment _
Priorities and toplc depend on key so ~u omn SRR S SR S
emergence

Mapping and foresight Co_d esig N

Invalverment of funding agencies and

ministries + stokeholders & scienn ™ .
advisory board Modified from Mauser et al. (2013
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Organising co-design activities between funding agencies and
ministries, scientists and a range of stakeholders

The BiodivERsA Advisory Board — consisting of both top scientists and major
stakeholders related to various fields:

European policy-making (e.g., European parliament, DG R&I, DG Env...)
Relations with the public (incl. citizen science)

Nature protection (e.g., NGOs, protected area managers)
Socio-political activities

Domestic and wild genetic resources (e.g., animal and plant breeders’
federations)

Economic and industrial activities (e.g. large private companies, SMEs)
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Nature-based Solutions:
New Influence for Environmental Management
and Research in Europe

Creening rocfi or wolls do cool down ciby oreas during summer,

ba cogbune storem woker, to abets pollution, gnd bo incresss
hurrn well-being while gnhgacing hiodiversity: netire-baied
salutions (WBS] refer o Bhe sastainahle manogerment ond uss of
rabure for tckiing socheea! chollenges. Bullding on and cormple-
rreniing braditiongl biodiversity cortenation and maragement
strobegles, NAS fndggrote seience, policy, and praciice and creais
blm-l'lwn.ll:.' r'.lsr.rl"lh i b r.l‘ru:llvsr.'-s, h'a."-munn',;-‘;su‘ iy E b,

Mature-bazed Soelutions: New Influence for Environmeals
Kipwords: biodisersicy, soosysiem services, reseandh progra

Nature-based Solutions, an Emerging Term

It 15 mow 'r'.'Ld.-E']-‘ rucugr:l'_.:l'.‘d that humman activittes have reached
2 Jewed that cowld pesult in abeupt and, in sonve cases, irreversible
ervironmmental changes detrimental (o buman development (S
fen et al. 2015). Societtes fce increasing challenges such as ¢li-
ke "..|"|:u'_gr:'. |E\-G_ﬂ:|niL.:é|j. frad secuny and wales resotiroe pra-
vigtan, and an enhanoed dissster risk.

Crpe approach o answer these challerges b to ncreastngly re-
Iy on technalogleal strategies, which are designed snd mansged
io e 2s sirmple, replicable and predictable as possible [HodTert et
al. 2002). For nstance, physloo-chemical baolliration processes
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Stakeholder engagement upstream in the research cycle
=» Helps the development and update of a research agenda
that adequately tackles the most pressing societal issues

EXx: major topics addressed through the 4 calls launched by BiodivERSA2
reinforced knowledge generation supporting 6 Aichi targets for biodiversity
2020




The approach used

. . Dissemination of results and impact
by BiodivERSA to promotion of funded projects
engage Sta kehOIderS | Results dissemination to stakeholders and policy maker:

. By the project leaders themselves
since 2005 :

By BiodivERsA trough specific materials (l.e. policy briefs)

Evaluation of outcomes and impacts
Azzpzment of both ocademic publicetions &
work reflated to SPI/551

Survey of funded projects and

promotion of stakeholder engagement
Sacletol impact assessment by the advisory

‘ board, workshops, 8t )
Implementation of joint activities (calls,
programme alignment, etc.) to suppo’

research .
Use of specific evoluation criteria {policy refey . p ro d u Ct I O n
socletal impoact; stokeholder engogent
prospeciion and private sector sponso

Establishment of a common roadmar

identification of topics for joint ca’
and programme alignment _
Prigrities and toplc depend on key so EUEEEE o 50 5 55 ED B ES ED BN EE 6
EfMergence

Mapping and foresight Co_design

Invalverment of funding agencies and
ministries + stokeholders & seieniff
gdvisory board
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 Major objective: make researchers/stakeholders/wider society
work together to increase the societal impact of research

e Benefits from stakeholder engagement are amply:

* Increased empowerment

e Improved links and partnerships

e Access to additional resources or information

 Endorsement for an approach or decision

e Better communication, awareness, trust & support

* Improved learning through sharing of experiences

* Managing risks and reducing conflicts

 Making research more credible, relevant & legitimate, therefore
improving its impact for society



I .
R What 4 Extracting relevant\~
- interventions -

b scientific ing
and policies messages is time B
Stakeholders'’ are best? consuming and
view O O O | challenging
O O

/ Can interactions \

with scientists
increase my
access to relevant
Knowledge and

. \innovation capacity?/




What is the N Engaging with relevant
best science stakeholders and

to develop? disseminating knowledge
Scientists’ / are challenging and
vew O time consuming

Can engagement

with stakeholders

increase both my
scientific excellence
and societal impact?
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A Need for x tools (Handbook, Workshops ...)

if we want scientists and stakeholders to properly work together
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BiodivERsA Stakeholder Engagement Handbook: ‘Best practices’ Handbook to assist those
planning and carrying out (biodiversity) research in identifying which stakeholders to
involve, why to involve them, and how and when to engage with them; planning
engagement activities; managing conflicts; monitoring outcomes

BiodivERsSA
STAKEHOLDER
ENGAGEMENT
Handbook

CASE Studies + Additional Tools/ Practical Methods:
Interviewing SH; Organising SH workshops; Participatory
Mapping; How to write a policy brief; Scenario Analysis; Co-
development of research outputs with SH, Delphi method; Social
Media; Facilitating SH workshops etc.

JNCC (UK)
www.biodiversa.org/stakeholderengagement



Continous improvement/feedback

(http://goo.gl/forms/LvzBXMhB32Z)

4 biodiverss

BiodivERsA SE Handbook Feedback Form

Please note any contact information provided will solely be used to eventually
enquire about further details concering your experience with the Handbook.

*Required

Please indicate your name
Your instituiton/organisation?
Position held?

Contact email?

Please indicate what sector you work in =
[ ~

For "other”, pleaae apecify your sector of activity

Plesse provide the title of the project in which the Handbook was used *

Please describe on what occesion(s) was the Handbook used in thie project. *
Please note this i ion will be treated a& confidential. Do not hesitate to be precise and/or exhaustive.

What part{s) of the BiodivERaA SEH did you use, and how effective were they?
Flease rate affectiveness on & scale of 1 to 5 with 1 being not effective and 5 very effective

Not used 1 2 3 4 5
Part1-
Introduction o ° ° ° o o
Part 2- Why
engage with (] 8] (8] (@] (] (o]
stakeholders
Part 3- How to
idemify (@] o] (o] (@] o o]

stakeholders



https://docs.google.com/forms/d/1mdjrpyhbl5wdq69giiuznbnc_jgejaeosnucrfsy73c/viewform?c=0&w=1

The approach used
. . Dissemination of results and impact
by BiodivERSA to promotion of funded projects

engage stakeholders , Results dissemination to stakeholder-
. By the project lead
since 2005 ‘ By BiodivERsA trough specif I m pact &
evaluation

Evaluation of outcomes and im,
Azzpsment of both ocademic publicetions &
work reflated to SPI/551

Survey of funded projects and

promotion of stakeholder engagement
Sacletol impact assessment by the advisory

y

Implementation of joint activities (calls,
programme alignment, etc.) to suppo’
research

Use of specific evoluation criteria {policy refey - p ro d u Ct | O n

socletal impoact; stokeholder engogens

board, workshops, ate.)

prospection and private sector sponso

Establishment of a common roadmar
identification of topics for joint ca’
and programme alignment
Pricrities and toplc depend on key so ~= S = B 5D i B
EfMergence

Mapping and foresight Co_design

Invalverment of funding agencies and
ministries + stokeholders & seieniff

gdvisory board
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Evaluation of BiodivERsA-funded project outcomes and impacts

Q bic_-diversa

Analysis of the outputs of

BiodivERsA
funded projects

e Academic productions

* |nternational collaborations

Stakeholder engagement
Research products relevant to societ

e Highlights from each project

BiodivERsA 2008 joint call on “Biodiversity: linking
scientific advancement to policy and practice™

Published in 2015 — see BiodivERsSA website



vpe & number of
stakeholders

Percentages of the stakeholders engaged in each project (Mean = 12/project)
per stakeholder type

International policy
makers or advisors

50 Mational and local
policy makers or
advisors

25%

— 0O AR
Loc ;:'l! _ NGOs Iird rrLarm
communities Maximurm

Matural resource
managers

Users
([econamic)




in roles of engaged
stakeholders

Roles of the stakeholders engaged by the research projects (mean % per project)

Develop stakeholder-led monitoring and networking beyond life

of funded project

Identify future information, tools and research needs

Implementation of results — testing outputs of the research (e.g.
tools, new methodologies, strategies)

Assist in defining and developing tools

Data provision, including capturing new data (monitoring)

Networking and awareness raising with non-contributory
stakeholders

Establish agreements on access to study sites

40%




LETTER

>300 scientific papers
2/3 of projects published in
Nature, Science or PNAS

Example for 2008 Call
projects

Generation and
mination of stakeholder-
relevant products

Threatened
ects in Europe:

O S
Maps of emerging pathogens in EU;

atlas ...

New indicators
European abatement plan; Do’s and
don’ts for habitat directive;

guidelines for businesss e Policy briefs targeting policy makers

in Europe & European regions

... up to actual impact



£ Publications in top
generalist journals

sum of notorieties
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< biodiverss

No trade-off observed for funded projects between academic

excellence and researchers’ investment into stakeholder engagement
& the generation of stakeholder-relevant products

# stakeholders
engaged
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