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MAIN ISSUES 

• Ambition 
• Commitment 
• National alignment 
• National structures for coordination, 

funding and management of JPIs 
• Role of the Commission 
• Operational bureaucracy 



JPI MANAGEMENT 

• Variable national commitment 
• Reaching a structuring effect 
• Going beyond research 
• The Commission does not support equally 
• Competition for national resources 
• Sustainability of network infrastructure 
• Risk of administrative burden 



GPC 

• Variable performance of JPIs 
• Added value of GPC 
• Executive resource 
• The role of the JPIs within a future GPC 

structure 



NATIONAL STAKEHOLDERS 

• Political attention 
• The difficulty of being able to establish national 

positions 
• Wider landscape of P2P initiatives 
• Balanced budget 
• The importance of ministerial and funding 

agency participation 
• Incentives from the Commission to co-invest 



EUROPEAN COMMISSION 

• JPIs are not achieving critical mass 
• Limited stakeholder engagement beyond 

research 
• Increasing dependence on H2020 

instruments 
• Overlaps between some JPIs 



RULES OF THE GAME 

• World Café format 
• Four moderators (static) 
• Groups rotate (clockwise) 
• Discuss each of the four specific sets 

of issues in turn (25 minutes each) 
• Options to address the issues 
• Moderators will build on previous 

group input 

• Option to provide ideas on how to 
address the six main issues  
 


