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By the middle of 2015, around 4500 transnational
projects had been funded by the P2P networks’
representing a combined investment of some
Euro 5 billion. The 2016 ERA-LEARN Annual
Report indicates that the volume has now
Increased to over 5000 projects. But what is the
Impact of this huge investment? The simple
answer is that no one knows but the question is
becoming increasingly important to the future
sustainability of both national and EU funding for
P2P actions
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ERA-LEARN 2020 Objectives

Provide a web-based information, learning and support platform for P2P to
avoid duplication of efforts

Support the ongoing optimisation of P2P networks by expanding the FP7 ERA-
LEARN learning toolbox to include the wider activities of joint programming,
particularly the Joint Programming Initiatives (JPIs), the Art.185 initiatives and the
Horizon 2020 ERA-NET Cofund instrument, as well as their associated impacts;

Implement a systematic process for monitoring & impact assessment of P2P
networks, including their impacts at the policy, programme and co-funded RTD
project-level,

Assess and benchmark current approaches to alignment and explore options
for new modalities that will better align national and/or regional activities under
common research agendas;

Implement an annual cycle of knowledge exchange aimed at increasing the
impact of investment in P2P activities and exploring options to support less
research intensive countries.
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WP3: Tasks and Deliverables  early 2017

¢ D3.1: Data collection strategy and
Task 3.1: Annual e

- methodology (M3
monitoring of networks D32 A g;y( )rt o ;
(Op’umat) - .. ANNUal reporton monitoring an

impact assessment (M10, M22, M34)

Task 3.2: Impact « D3.3: Policy briefs (M8, M20, M32) Develop
assessmentof networks e D3.4:Updated reporton the impact of

(UNIMAN) networks (M22) strategy by June
2017

Task 3.3: Impact
assessmentof EU co- » D3.5:Strategy for full scale implementation of
funded projects project-level impact assessment (M30)
(Optimat)

Task 3.4: Guidance
material on impact » D3.6: Guide on the conduct and use of impact

assessmentfor P2P assessment for P2P networks (M18)
(UNIMAN)
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Monitoring and Assessment

Monitoring and impact assessment of
networks

Reference Library

Tools for internal review of participation in
networks

NETWATCH archive

Reference Library

The following provides some examples of monitoring and assessment reports that have been produced by several
mature P2P networks. We welcome additional examples from other networks to support mutual learning.

ARTICLE 185 on METROLOGY (EMRP/EMPIR)

The Article 185 on Metrology was originally established under FP7 as the "European Metrology Research Programme
(EMRP)’ and continues as the ‘European Metrology Programme for Innovation and Research (EMPIR)’ under Horizon
2020. Annual calls on various topics (e.g. industry, energy, environment, health) have been launched every year since
2009. Monitoring and assessment of Joint Research Projects is an important activity, Project-specific data is collected
using a cumulative 'Output and Impact Report’ and case study reports have been published at both the project and
thematic level.

e Qutput and Impact Report Template
* Energy Impact Report; February 2016 (projects funded under the 2009 EMRP Call)
BiodivERsA

This ERA-NET on biodiversity and ecosystem services has been active since 2005 and has launched six joint calls since
2008. The current phase is supported through a Horizon 2020 ERA-NET Cofund Action. It has carried out an
evaluation to assess the extent to which projects funded by BiodivERsSA are able to effectively deliver high-profile
academic products, while fruitfully engaging with relevant stakeholders and delivering a range of society-relevant
products,

« Analysis of the outputs of BiodivERsA funded projects (2008 Joint Call)

ICT-AGRI

The ICT-AGRI network Is concerned with enabling precision farming by means of ICT and robotics. It was originally

established in 2009 as an ERA-NET Coardination Action under FP7. The follow on ICT-AGRI-2 project started in 2014

and will continue until 2017. In 2015, the consortium developed an impact model to assess the achievements of the

funded projects, and of the funding initiative itself, and also an online questionnaire to collect data from applicants. v
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Observations

Small number of examples

— Networks, National Agencies

Differences in approach and terminology

— Some similarities but no obvious convergence

Strong interest amongst ERA-NET Cofunds
— Around 50% have specific task

— Various options to provide ERA-LEARN Platform
functionality

Long period from ‘Joint Call-to-Impact’

— At least five years from closure date

NEEDS COMMON FRAMEWORK
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Indicator Categories (project level)

* Scientific

* |nnovation
* Economic
e Cultural

e Societal

* Policy

Organisational
Health
Environmental
Symbolic
Training

ERA-LEARN 2020 Framework: impact assessment of P2P networks
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Data Collection Pilot (Methodology)

Partnership with PLATFORM

— Focus on networks with projects that finished during (or before) 2016
— Limited choice

Three networks agreed to participate

-

— CORE ORGANIC || — 3 > )
S i
— SUSFOOD CORE organic [ (1)) €RA ¢~ IB

- ERAB-2
Questionnaire finalised early 2017

Survey launched April/May

— Invitation from the network
— Data submitted via the ERA-LEARN portal (email link)


http://www.era-ib.net/
http://susfood-db-era.net/drupal/
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Common Framework Questions

10.

11.
12.

13.

What is the name of your organisation?
To what extent did the following opportunities motivate your organisation to participate in the project?

To what extent was the transnational project opportunity superior to participating in a similar project with only
national partners in your country?

To what extent did your organisation have prior experience of international research and/or innovation funding
schemes?

Based on your response to Q4, if you have some significant experience of EU Framework Programmes to what
extent do you agree wit the following?

What have been the main exploitable outcomes of the project for your organisation?

Have you produced any peer reviewed papers based on the knowledge developed within the specific
transnational project?

Have you applied (or intend to apply) for patent protection regarding any of the intellectual assets from the
project?

What are the expected impacts on your organisation from participating in the specific transnational project (i.e.
how will your organisation benefit from the exploitable outputs?

How do you judge the level of achievement of the impacts on your organisation until now compared with your
original expectations?

To what extent do you anticipate any of the following beneficial impacts beyond your organisation?

To what extent would you agree with the following statements about key factors that may have affected the
course of your project?

What do you consider to be the top three benefits from your participation in the specific transnational project?
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Number of Responses

SUSFOOD
35%

76 responses received

27% response rate overall

(4 responses cannot be attributed to a network)

Participants Number of Percentage of
Surveyed Responses Responses

Network

CORE Organicll 168 38 23%

ERA-IB-2 67 9 13%

SUSFOOD 51 25 49%
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Distribution of Responses, by Country

Netherlands Poland
e olan
Latyi 3% 2

1/x




@l PLATFORM

Q2: To what extent did the following opportunities motivate your
organisation to participate in the project?

0% 20% 40% 60% 80% 100%

Access to public funding

Access to knowledge/facilities in other countries

Develop new knowledge in the subject area

Build scientific relationships with organisations in other countries

Build commercial relationships with organisations in other countries

Build policy relationships with organisations in other countries

Become more internationally orientated

Build capacity to access EU funding in the future

Learn about good practice from peers in other countries

B High Motivation Medium Motivation B Low Motivation
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Q3: To what extent was the transnational project opportunity
superior to participating in a similar project with only national
partners in your country?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 1 l 1 L L L 1 ] 1

The transnational project provided access to higher-quality additional
expertise and/or facilities than would have been possible with a national
project (quality)

The transnational project allowed us to participate in a type of project (e.g.
TRL level) that would be very difficult, or impossible, to be funded in our
country (additionality)

The transnational project delivered higher-quality outputs than would have
been the case with a similar investment in a national project (efficiency)

The transnational project delivered the expected outputs in less time than
would have been the case in a national project (efficiency)

The transnational project required less administrative effort to manage
than would have been the case with a national project (efficiency)

The transnational project produced higher quality research results
(effectiveness)

The transnational project pursued more ambitious objectives
(effectiveness)

m Strongly Agree  m Agree Disagree  m Strongly Disagree
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Q4: To what extent did your organisation have prior experience of
international research and/or innovation funding schemes?

N

0% 20% 40% 60% 80% 100%

Transnational research & innovation projects that were co-
funded by a national or regional funding agency in your
country (e.g. ERA-NET)

EU Framework Programmes for research and/or innovation ﬁ
(e.g. FP7, CIP, Horizon 2020)

International schemes that extend beyond Europe (e.g.
Belmont Forum, Intelligent Manufacturing Systems) /

W Significant Experience Some Experience B No Experience
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Q5: Based on your response to Q4, if you have some significant
experience of EU Framework Programmes to what extent do you
agree with the following?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Proposals for transnational projects (co-funded by national agencies) have a
higher probability of success than EU Framework Programme projects

Transnational projects are more flexible (e.g. project design, number of
partners, changes) than EU projects

Transnational projects are less bureaucratic in administration than EU
Framewaork Programme projects

Transnational projects produce higher quality results (e.g. scientific
excellence) than EU Framework Programme projects

Transnational projects produce results that are more solutions-orientated
than EU Framework Programme projects

Transnational funding projects are limited to a more restricted choice of
geographic partners than EU Framework Programme projects / / /
/

B Strongly Agree 1 Agree Disagree M Strongly Disagree
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Q6: What have been the main exploitable outcomes of the project
for your organisation?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Increased research capacity

Improved scientific evidence base

New method, data or technology

New/improved product or service

New technical process

MNew organisational process

Better access to international networks/markets

Better understanding of other European cultures/issues

Enhanced research network to compete for future European project
funding

B Major Qutcome  © Moderate QOutcome Minor Outcome B Not Applicable



(7 SEARN PLATFORM

Q7: Have you produced any peer reviewed papers based on the
knowledge developed within the specific transnational project?
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Q8: Have you applied (or intend to apply) for patent protection
regarding any of the intellectual assets from the project?

70% -

60% -

50% -

40% -

30% -

20% -

NNV

10% -

0%

Yes No Not Applicable
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Q9: What are the expected impacts on your organisation from
participating in the specific transnational project (i.e. how will your
organisation benefit from the exploitable outputs?

0% 10% 20% 30% A40% 5S0% 60% 70% 80% 90% 100%
- /1 i i | | I f | t 3
Additional research income = o~ ~t o8

Additional commercial ncome

Better access to external investment I - ‘7c
'IA'

Reduced operating costs

Increased Ewopean/global market share
Improved competences and skilis
Impraved access to networks, consortia, etc.

Higher profile in the European/international research community

Improved evironme ntal performance of your organisation ll N

Better evidence to make polcy/strategy declsions

Higher level of influence on third parties (e.g. policy makers, industry, NGOs) W

Increased interest in seeking research & innovation partnerships with organisations in
other European countries
Increased interest in seeking commercial partnerships with organisations in other n
European countries

Increased interast in collaborating with organisations outside Europe

mHigh Impact = Moderate Impact = Minor Impact  ® Not Applicable
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Q10: How do you judge the level of achievement of the impacts on
your organisation until now compared with your original
expectations?

AN

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The economic impacts (e.g. additional income, reduced costs)

The science finnovation related impacts (e.g. improved competence,
skills, access to networks)

The environmental impacts (e.g. improved environmental
performance)

The policy related impacts (e.g. better evidence to support decision
making, higher level of influence)

The behavioural impacts (e.g. increased interest in collaboration)

e

B Achieved More than Expected  Achieved More or Less as Expected Achieved Less than Expected H Not Applicable
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Q11: To what extent do you anticipate any of the following
beneficial impacts beyond your organisation?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

L 1 1 1 1 1 L 1 1 1

The users will be able to reduce their operating costs

The users will be able to improve the quality of their products or service

Research jobs will be created

Non-research jobs will be created

There will be benefits for public health, safety and/or quality of life

The outputs will make a contribution to advances in complementary scientific or
technology areas

The outputs will provide new information and/or tools for use in education

The users will be able to improve their environmental performance

The exploitable outcomes will enable better-informed public policies

The exploitable outcomes will support the development of new or improved
regulations/standards

m High Impact = Moderate Impact Minor Impact  m Not Applicable
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Q12: To what extent would you agree with the following
statements about key factors that may have affected the course of
your project?

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The administrative burden for the project reporting/management
was not excessive

The resources available (time, money) were adequate

The consortium partners possessed the necessary
knowledge/expertise

The consortium leadership and management was of high-quality
and effective

The communication and support from the national funding agency
was effective

There was good quality interaction with the other project partners

There was good quality interaction with end-users

m Strongly Agree  m Agree Disagree  m Strongly Disagree
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Better access to scientific European
networks, improved scientific
competences by participating in
European networks, better situation
to compete for future European

project funding

Enlarged network, increased funding
opportunities in the future, research
outcomes (publishable papers)

Bringing together all the appropriate
partners within the EU to undertake
research together, allowed minor
players in the field to have intimate
access and communication with much
bigger players, allowed the
development of organic plant breeding
and in particular the production,
testing and policy development of
populations to get to a point where
they could be tested in the market

Fantastic results (world-class),
fantastic partners, funding was
perfect in its amount

Being able to collect data in several
countries, learning new methods,
joining networks of researchers

The possibility of taking
advantage of technological
laboratory that does not exist in
my country, the international
technological trial involving
industrial partners, new areas
of research in which our
expertise turned out very

important

Collaboration with highly qualified

and experienced scientists in my field

of research, access to novel
technologies, access to novel ideas
and concepts

PLATFORM

Better links between other
specialists within the EU, better
understanding of systems and
practices within other countries,
Improved opportunities for wider
dissemination of research findings
across EU producer base

Q13: What do you consider to be the top three benefits from your
participation in the specific transnational project?

Established international network
Paved the way for future European
projects Achieved competence in
coordination of international multi-
partner projects

Interaction with R&D organisations
in other countries, access to
knowledge, access to higher quality
expertise

New collaboration network, direct
knowledge transfer to farmers,
improved skills in end-user oriented

research activities
The research done, the network
building, the political effect of the
project
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Complementary Activities

e (Qualitative interviews

— Representatives of the three participating networks

* Project case studies
— ¢10 projects
— Based on the survey analysis
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