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A4 — developing a coherent partnership approach

Goals:

« Familiarize the partnership community (including also the EC and Member
States/Associated Countries) with the methodology suggested in the Assessing
European partnerships against European policy priorities

« Explore the need for specifications/adjustments (partnership features, thematic
orientations) and identify gaps or deficiencies

« Examine the applicability and integration of the methodology in the overall selection
process existing today.
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https://op.europa.eu/en/publication-detail/-/publication/073421f5-327a-11ee-83b8-01aa75ed71a1

A4 — developing a coherent partnership approach

Key take aways:

« The suggested methodology reflects the value of involvement/co-creation and supports
a more evidence-based decision making process although it's always difficult to break
from path dependences

« Operationalisation difficult — both set of criteria relevant for Ps (63%) and external criteria
need to be further developed (30%) - Important to simplify it but also allow flexibility
(different partnership foci and features, thematic orientations, etc.)

« Quantification although tricky might also offer some improvements but difficult to
estimate total overall value of a partnership and value of structures and skills already in
place not considered in the criteria (maybe the sunk costs?)
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Strengths of the methodology? (max 3 words)

Links with foresight

Comprenensive s maependen
Intervention logic applie ™™™

Robust

- Evidence based

Structures Visualisation

Evidence based took EVI d e n Ce ba S ed structured Quantification

Systematic
Flexible

Indicatiors

Data driven

Transparency Widely applicable

Horizontal .
Methodological Professional
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Weaknesses of the methodology? (max 3 words)

'"Technology" bias

missing & varying scales
Subjectivity

Too th tical '
00 theoretica Comp|EX|ty Complex complicated

Does not qvmd qverlaps Path dependency
Innovation oriented

Too complex ‘ o m p I ex Too many criteria
360

One size fits all

Too many dimensions leﬂCUIt complicated

Too complicatead

not reflecting political Bias toward technology

Made for existing partner
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