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European Joint Programme (EJP) Cofund — exchange on first

experiences in preparation and implementation
8 November 2017 — 14h00 — 17h00

At the margins of the annual P2P conference, RTD B2 organised a workshop on the current experiences
with the use of the EJP-Cofund instrument. The meeting was attended by around 50 participants, ranging
from MS representatives to Commission colleagues dealing with the individual EJP Cofunds.

The meeting had three agenda items,

a) Presentations of the four existing and one EJP Co-Fund in an advanced state of preparation
(EUROFusion, CONCERT, One Health- Zoonosis, Human Biomonitoring and E-Rare (to be submitted in
2018));

b) Experiences on the preparation of EJP Cofund actions

c) Experiences with the implementation of EJP Cofund actions (mainly EUROFusion and CONCERT)

The main learnings from the workshop can be summarised as follows:

Agenda point 1:

a) The currently active EJPs are dealing with substantive (around 40 - 800M<€) overall budgets and consist
of large consortia (between 30-200 partners/linked third parties);

b) They are clearly based on EU policy objectives/regulations outside R&I policy (Fusion energy, radiation
protection, zoonosis, human biomonitoring, (rare diseases), and contribute scientifically to their
implementation;

c) Inthis respect they aim to bring together national public mission organisations, beinginter alia involved
in R&D activities, while R&D not being necessarily the core function of the participating national
organisations;

d) The main actors are in contrast to the ERA-NET scheme not R&I funding agencies (being science-driven)
but specialised public (R&D) performing organsiations being policy driven;

Agenda point 2:

a) The preparation of an EJP Cofund entails significant lead times of about two years — provided that a
well cooperating community across Europe is already in place;

b) Preparation and implementation of EJPs represent a significant resource burden on COM services
(organisation of the process, support in the design of the programme of activities, etc.) and the
partners, in particular the coordinating organisation —due to the size and the policy orientation of the
EJPs, the needed efforts exceed substantially the requirements for ERA-NETSs (yet still less than A185
use);

c) The currently active EJPs have mainly drivers outside R&I policy (see earlier comment)

d) The selection of participants was rather straightforward in the active EJPs as they address mostly highly
similar actors, and were based on predecessor initiatives/programmes — still there is for some a quite
difficult balance to find between partners of the consortium and linked third parties;
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f)

Governance structures tend to be complex in order to ensure that policy relevant programmes are
established — they usually entail a policy level (often outside the beneficiaries) and an operational level
inside the consortium. For most there is a complex structure involving DGs and agencies at EU level,
and national agencies/ministries at national level, complemented by advisory structures to ensure the
quality of funded actions;

Currently applied KPIs concern mainly scientific objectives and are less impact oriented — however, the
policy orientation of the EJP should allow for the establishment of more outcome and impact oriented
KPls;

Agenda point 3:

a)

b)

c)

d)

The implementation of joint actions is complex and entail a complex internal accounting system with
different internal reimbursement rate taking into account the different types of activities carried out;
While an annual work plan can be seen as an opportunity for flexibility in the implementation, the
annual cycle was seen by those with a strong focus of direct R&G, based on internal calls, as too short,
notably when considering the associated administrative efforts;

The majority of resources is still invested in (internal) joint calls resulting in transnational R&D projects
—the planned eRARE EJP will be the first with a much broader scope of activities and broader range of
actors;

The design of the EJP represents a challenge for an increased openness of actions towards actors
outside the consortium —the EUROFusion and the One Health EJP are distributing available resources
exclusively inside the consortium — in particular the difficulties around the involvement of third parties
and the difficulties in providing can funding for organisations outside the consortium are perceived as
main barrier to an increased openness;

As overall conclusion the following issues can be noted:

a)

b)

EJP Cofund proved to be an effective instrument for the implementation of integrated programmes,
with a broad range of activities to better link R&D projects to policy use for rather large consortia with
important budgets;

Some features of the current EJP should be simplified to allow higher flexibility an outcome orientation
of the joint activities;

EJP need proper preparation and implementation to achieve impacts, which in turn requires significant
human and financial resources and strong political support from COM services, MS and stakeholders,
including the addressed R&D community



Agenda

European Joint Programme (EJP) Cofund — exchange on first
experiences in preparation and implementation

Objective:

Participants:

| 14h00 - 14h30

8 November 2017 — 14h00 — 17h00

MCE Management Centre Europe, Rue de I’Aqueduc 118, 1050 Brussels

Discuss the first experiences with the preparation and implementation of EJP Cofund
actions under EURATOM and Horizon 2020 in order to draw lessons that allow to:

Better support preparation of any future EJP Cofund under H2020;

Facilitate a possible upscaling towards larger EJPs

Identify any improvements of modifications we need to consider for a future
Cofund instrument under FP9.

In particular the third point is crucial, since a modified EJP Cofund instrument is one option
for the single Cofund instrument under FP9 that is proposed by a number of studies and

stakeho

Iders.

Representatives of EJP Cofund actions being implemented or under preparation
(EUROfusion, CONCERT, HBM4EU (Human Biomonitoring), One Health, Rare
diseases, Soil, Radioactive waste management);

Member State representatives;

ERA-LEARN (Advisory board members and consortium members)

Commission representatives involved in EJP Cofund actions.

Overview: European Joint Cofund actions

14h30 - 15h30

Welcome and introduction, Joerg Niehoff, DG RTD

Snap

Prep

-shots from current EJP Cofund actions:

EUROfusion: Michael Erdmann, Max Planck Institute of Plasma Physics
CONCERT: Thomas Jung, Bundesamt fiir Strahlenschutz

HBMA4EU (Human Biomonitoring): Sofie Norager, DG RTD

One Health (Zoonosis): Andre Jestin, French Agency for food, environmental and
occupational health Safety

Rare diseases: Bertrand Schwartz, Ministere de I'Enseignement Supérieur, de la
Recherche et de I'Innovation

aration of EJP Cofund actions

15h30 - 16h30

Issues proposed for discussion (non-exhaustive):

Definition of scope and participants to the programme, link to FP/EU objectives
Governance structures

Selection of partners and commitments

Key performance indicators

Implementation of EJP Cofund action

16h30 - 17h00

Issues proposed for discussion (non-exhaustive):

Annual cycle of reporting and preparation/approval of Annual work Plans
Range of activities

Openness during programme implementation

Budgeting of activities

Open discussion and conclusions




European Joint
Programme Cofund

Exchange on first experiences in
preparation and implementation

Objective

Discuss the first experiences with the preparation and
implementation of EJP Cofund actions under EURATOM and
Horizon 2020 in order to draw lessons that allow to:

* Better support preparation of any future EJP Cofund
under H2020;

* Facilitate a possible upscaling towards larger EJPs

* Identify any improvements of modifications we need to
consider for a future Cofund instrument under FP9.

=2 modified EJP Cofund instrument is one option for the
single Cofund instrument under FP9.



Agenda

Overview: European Joint Cofund actions
» Welcome and introduction, Joerg Miehoff, DG RTD
*» Snap-shots from current EJF Cofund actions

Preparation of EJP Cofund actions

=  [Definition of =cope and partiapants to the programme, link to FEJEU
ochjectives, Governance structures, Selection of partners and commitments,
Key performance indicators

Implementation of EJP Cofund action

» Annual cycle of reporting and preparation/approval of Annual Work Plans,
Range of activities, Openness during programme implementation, Budgeting
of activities

Open discussion and conclusions

i
e
—

European Joint Programme (EJP) Cofund

EIP Cofund under Honzon 2020 15 a cofund action supporting coordinated
national research and innovation programmes. EIP Cofund aims at
pooling a critical mass of national resources on objectives and challenges
of Horizon 2020 and at achieving significant economies of scales by
adding related Horizon 2020 resources to a joint effort.

» 'Critical Mass’ - a stepping stone towards consolidation of
transnabonal research;

* Public-public funding
3 Eligibility: specifically mandated research programme owners
and managers; other entities in addition;
= Flexible reimbursement rate (up to 70%);

* Wide range of possible activities;
» S5-year Programme with annual programming of Joint Activities.

= Critical: Readiness of the targeted community ("public
programmes”) to build up and implement a joint programme.



Thank you for your attention!

Contact
Jirg Nighoff

Head of Sector Jeint Programming
izerg.nichoffi@ec.europa.eu

O3 Research B Innovaton
Unit B2 — Open Science and ERAPolicy
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EUROfusion: Objective, budget, partners @

“Realizing fusion electricity by 2050°. EUROfusion, the ‘European Consortium for the

Development of Fusion Energy’, manages and funds European fusion research
activities on behalf of Euratom.

2014-13 2014-18
Total resources Euratom

Contribution

30 Beneficiaries plus 154 Linked Third Parties from 2% European Union member

states plus Switzerland and Ukraine. EUROfusion collaborates with Fusion for Enengy
(=pain}and intensivety supportz the TER International Organization (France).

M. Emdmanin, E. Ganangell | Worksihon on EX0P colund | Brussels, & Mossminer 2017



EUROfusion: Type of organizations participating, type ﬁ']
of activities implemented \.Li"

* Al Beneficiaries and Linked Third Parties are Research Performers.
* BT Hesearch Organizations
* 1058 Universitizs
¥ 12 Industrizl companiss
* Gothers.

* [Direct Re=earch activities based on internal callz, including supporting research
infrastructures (27 .5%)

* Direct educational and training activities (12.4%)

* Financial supportto third parties is used to support master students within the
educational programme (0.01%). | '

*  Technology Transfer (0.09%)
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G{ ONCERT

main objective of the initiative

COMNCERT is operating astheumbrela structure for the Radiation Protection Ressarch
FlatformsMELODI, ALLIANCE, NERIS, EURADOS and ELIRAMED.

COMCERT= Member States agreeoncommonvisions and SRAs, with the aim at attracting and
pooling national research effortswith European ones inorder to make better use of public RED
resources andto tacklecommon European challengesmore effectively in key areas of radiation
protection research.

Total budget/Union contribution/number of parters/number of countries participating
Estimated project costs: 31,818 24770 £
Maximumegrantamount: 19822 87800 £
Mumber of partners. 38 (+2) POM=

34 [+1) benefidaries (+EPA = AMD currently pending)

exceptionality: 4 (+1) Research Platforms

| MELODUALLIANCENERIS/EURADD S {+EURAMED])
Total number ofcountries  almaost all European courtries area POM of CONCERT
24 = 22 Member Statespius Morway and Switzerland

B e T e S,
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Type of organizatiens participating: research fundes [RFQOs), research performers [RPOs), others ..

+ Both

Type of activities implemented [and share in overmll implementation): direct research activities of RPOs,
direct research actiwities of RPOs based on internal calls, financial support to third parties, if yes, how
manyg, who manages the grants [centralised, decentralised), any other activities

+ 2 openR&D calls—=* 9 projects funded approx. €17.5 million

¥ research priorities were aligned to the RED funding with the long-term strategic plans

for radiation protection research in Europe

» 18 third parties recewing financialsupport; total amount financial support: £1.8 million
* 5 annualcall for proposalsto host short training courses

¥ JFE&Tcalls=* T 36 coursessofar
+  Travelgrants—=* 4 applietion dead linesper year

¥ maxsum of£2 500 to the top appliEnts =+ max support per applicant £625



EJP One Health

(European Joint Programme on Foodborne Zoonoses)
Call: 5F536, H2020, Co-Fund EJP « One Health: Zoonoses - Emerging threats »

by

Andre Jestin (Anses, Fr) Hein Imberechts [Coda-Cerva, Be)
EJF Coordinator EJP Deputy Coordinator

Brussels, 08 Movember 2047
EJF Co-fund Exchange on first experiences in preparation and implementation
Annual Joint Frogramming Conference 2017
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EJP One Health (1/2)

The EJP One Health aims:

to create a sustainable European One Health framework,

by alignment and integration of medical, veterinary and food institutes,
through joint programming and by funding research projects,

matching the needs of European and national policy makers, stakeholders,

in the field of foodborne zoonosis, antimicrobial resistance and emerging
threats.

Budget/Partners/Countries

90 M€ Co-fund, 50% EC, 50% Members States, In-kind contribution.
41 Full members, 3 Link Third Parties.
19 Member states

— ———— :wgr_-*: ::1



EJP One Health (2/2)

Type of organisations participating:
- Research Funders (RFOs)

- HNo funding agencies

- Programme Chwners: Ministries of authority, Agreement of Co-fund.
- Research Performers [RPOs): or Programme Managers.

- Public Institutes, Cne *Med" and One “Vet" from each participating M 5, maximum 3
partnersi/il 5

- With mandates of reference in the field of Foodborne Zoonosis and AMR
- Prowiding in-kind contribution {salaries, consumables...}

Type of activities implemented {share in owverall implementation}

- Direct Research Activities of RPOs:
- Mo, only management of the research

- Direct Research Activities of RPOs based on internal calls:

- Joint Research Projects, Joint Integrative Projects, PhD grants and other training events
- Financial supportto third parties:

- Humber:
- Who manage the grants

- WP3 Research, WP4 Integrative, WPE Training & Education.
- Dther activities

- Science to Policy; roles of Eurocpean Agencies on Risk Assessment (EF SA, ECDC)

an g'l'_'i ::1



EUROPEAN JOINT PROGRAMME
ON RARE DISEASES

BERTRAND SCHWARTZ

DIRECTORATE AL FOR RESEARCH AND INNOWATION

FREMCH MMISTRY OF HIGHER EDUCATION, RESEARCH AND BMOWATION

ANNUAL JOINT PROGRAMMING CONFERENCE
BRUSSELS, 7 OF NOVEMBER 2017

EUROPEAN JOINT PROGRAMME
ON RARE DISEASES

-3

*  Main objective: Create a research and innovaticn pipeine “from bench to
bedside” ensuring rapid franslation of research resulis intoe clinical applicaticns
and vptaksin healthcore for the benefit of patients

+ Specific objeciive: improve infegeation, efficacy, producticn and  social
impact of research on rare diseqases through the desvselcpment, demonstration
and promoticon of sharing of research and clinical data, materials, processes,
knowledge and know-how, and an efficient model of financial support for
reseqrch on rare diseqses

OBJECTIVES

*  Union confribufion: 35 M£

+  Tolalbudget (min): 73,5 ME (2 expected > 1 T0ME)

+  Foreseen number of partners: 70— 100

*  Foreseen number of paricipating countries: 27 including 23 EU MS, 4
associated (CH, IL, NG, TE) and 4 third countries (AL, CA, JP, USA)



EJP RD STRUCTURE (TYPE OF ACTIVITIES)

FUNDING

Finoncial support to third paorties:
= Joint Tronsnational Caills
= Metworking support scheme

= RD Challenge (PPP colloborations)

Monitoring of gronted projects

COORDINATED ACCESS

Direct research activities:

Next generation data nfrastructure
Nwlti-omics strategies to unravel new
disease mechanisms [internal calls)
Innowvative strategies for development of
therapies and CTs (intemal calls)

Small brokeroge system (support to 3™

mnrkiog]

COORDINATICN
& TRANSVERSAL ACTIVITIES

»  Bupport to occelerote tronsloticnal
research

o Euding service & occess to infras
o D assistance to funded projects
- Support to design CTs

HELFDESK & INNOVATION

Training on dota monogement & quality
Capacity building and froining of potients
Online oocodemic edecation cowses

ERM RD research training and support
PrO-gQromimes

TRAINING & CAPACITY BUIDUMG

EJP RD (TYPE OF PARTICIPATING ORGANIZATIONS)

FUNDING

= Research funding orgonizofions (RFC)
public (nofional agencies) & private
(forndatfions and charifies)
in colloboration (MOT dvect beneficionies)
with privote sponsors (phormocewicaol
componies, venhwe copital, etc.}

COORDINATED ACCESS

Research Performing Organizofions (RFO)
research nstitutes, universities, private
mnstilvtes and foundations

Evropean Research Infrostuchures
Evropean Reference Networks

y

COORDINATION
& TRANSVERSAL ACTIVITIES

- Research Performing Orgonizotions { KRG
resegrch instintes, wniversities, private
institurtes and fovndations

- Ewopean Reference Metworks

llaboration (MOT direct beneficianies
with private sponsors [phormocewtical
companies, venture capital, etc.)

HELFDESK & INNOVATION

3

Research Performing Orgonizofions [RFO)
research institutes, vniversities, private
institvtes and fowndations

Evwropean Research Infrostechwes
EURCRDIS [(ONG)
Evwropean Reference Networks

TRAINING & CAPACITY BUIDLMNG
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ANNUAL JOINT PROGRAMMING CONFERENCE
BRUSSELS, 7 OF NOVEMBER 2017




