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Workshop on
European Joint Programme (EJP) Cofund – exchange on first
experiences in preparation and implementation
8 November 2017 – 14h00 – 17h00

At the margins of the annual P2P conference, RTD B2 organised a workshop on the current experiences
with the use of the EJP-Cofund instrument. The meeting was attended by around 50 participants, ranging
from MS representatives to Commission colleagues dealing with the individual EJP Cofunds.
The meeting had three agenda items,
a) Presentations of the four existing and one EJP Co-Fund in an advanced state of preparation
(EUROFusion, CONCERT, One Health- Zoonosis, Human Biomonitoring and E-Rare (to be submitted in
2018));
b) Experiences on the preparation of EJP Cofund actions
c) Experiences with the implementation of EJP Cofund actions (mainly EUROFusion and CONCERT)
The main learnings from the workshop can be summarised as follows:
Agenda point 1:
a) The currently active EJPs are dealing with substantive (around 40 - 800M€) overall budgets and consist
of large consortia (between 30-200 partners/linked third parties);
b) They are clearly based on EU policy objectives/regulations outside R&I policy (Fusion energy, radiation
protection, zoonosis, human biomonitoring, (rare diseases), and contribute scientifically to their
implementation;
c) In this respect they aim to bring together national public mission organisations, beinginter alia involved
in R&D activities, while R&D not being necessarily the core function of the participating national
organisations;
d) The main actors are in contrast to the ERA-NET scheme not R&I funding agencies (being science-driven)
but specialised public (R&D) performing organsiations being policy driven;
Agenda point 2:
a) The preparation of an EJP Cofund entails significant lead times of about two years – provided that a
well cooperating community across Europe is already in place;
b) Preparation and implementation of EJPs represent a significant resource burden on COM services
(organisation of the process, support in the design of the programme of activities, etc.) and the
partners, in particular the coordinating organisation – due to the size and the policy orientation of the
EJPs, the needed efforts exceed substantially the requirements for ERA-NETs (yet still less than A185
use);
c) The currently active EJPs have mainly drivers outside R&I policy (see earlier comment)
d) The selection of participants was rather straightforward in the active EJPs as they address mostly highly
similar actors, and were based on predecessor initiatives/programmes – still there is for some a quite
difficult balance to find between partners of the consortium and linked third parties;
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e) Governance structures tend to be complex in order to ensure that policy relevant programmes are
established – they usually entail a policy level (often outside the beneficiaries) and an operational level
inside the consortium. For most there is a complex structure involving DGs and agencies at EU level,
and national agencies/ministries at national level, complemented by advisory structures to ensure the
quality of funded actions;
f) Currently applied KPIs concern mainly scientific objectives and are less impact oriented – however, the
policy orientation of the EJP should allow for the establishment of more outcome and impact oriented
KPIs;
Agenda point 3:
a) The implementation of joint actions is complex and entail a complex internal accounting system with
different internal reimbursement rate taking into account the different types of activities carried out;
b) While an annual work plan can be seen as an opportunity for flexibility in the implementation, the
annual cycle was seen by those with a strong focus of direct R&G, based on internal calls, as too short,
notably when considering the associated administrative efforts;
c) The majority of resources is still invested in (internal) joint calls resulting in transnational R&D projects
– the planned eRARE EJP will be the first with a much broader scope of activities and broader range of
actors;
d) The design of the EJP represents a challenge for an increased openness of actions towards actors
outside the consortium – the EUROFusion and the One Health EJP are distributing available resources
exclusively inside the consortium – in particular the difficulties around the involvement of third parties
and the difficulties in providing can funding for organisations outside the consortium are perceived as
main barrier to an increased openness;
As overall conclusion the following issues can be noted:
a) EJP Cofund proved to be an effective instrument for the implementation of integrated programmes,
with a broad range of activities to better link R&D projects to policy use for rather large consortia with
important budgets;
b) Some features of the current EJP should be simplified to allow higher flexibility an outcome orientation
of the joint activities;
c) EJP need proper preparation and implementation to achieve impacts, which in turn requires significant
human and financial resources and strong political support from COM services, MS and stakeholders,
including the addressed R&D community

Agenda

European Joint Programme (EJP) Cofund – exchange on first
experiences in preparation and implementation
8 November 2017 – 14h00 – 17h00
MCE Management Centre Europe, Rue de l´Aqueduc 118, 1050 Brussels

Objective:

Discuss the first experiences with the preparation and implementation of EJP Cofund
actions under EURATOM and Horizon 2020 in order to draw lessons that allow to:
▪ Better support preparation of any future EJP Cofund under H2020;
▪ Facilitate a possible upscaling towards larger EJPs
▪ Identify any improvements of modifications we need to consider for a future
Cofund instrument under FP9.
In particular the third point is crucial, since a modified EJP Cofund instrument is one option
for the single Cofund instrument under FP9 that is proposed by a number of studies and
stakeholders.

Participants:
▪

▪
▪
▪
14h00 – 14h30

Representatives of EJP Cofund actions being implemented or under preparation
(EUROfusion, CONCERT, HBM4EU (Human Biomonitoring), One Health, Rare
diseases, Soil, Radioactive waste management);
Member State representatives;
ERA-LEARN (Advisory board members and consortium members)
Commission representatives involved in EJP Cofund actions.

Overview: European Joint Cofund actions
Welcome and introduction, Joerg Niehoff, DG RTD
Snap-shots from current EJP Cofund actions:
▪ EUROfusion: Michael Erdmann, Max Planck Institute of Plasma Physics
▪ CONCERT: Thomas Jung, Bundesamt für Strahlenschutz
▪ HBM4EU (Human Biomonitoring): Sofie Norager, DG RTD
▪ One Health (Zoonosis): Andre Jestin, French Agency for food, environmental and
occupational health Safety
▪ Rare diseases: Bertrand Schwartz, Ministère de l'Enseignement Supérieur, de la
Recherche et de l'Innovation

14h30 – 15h30

Preparation of EJP Cofund actions
Issues proposed for discussion (non-exhaustive):
▪ Definition of scope and participants to the programme, link to FP/EU objectives
▪ Governance structures
▪ Selection of partners and commitments
▪ Key performance indicators

15h30 – 16h30

Implementation of EJP Cofund action
Issues proposed for discussion (non-exhaustive):
▪ Annual cycle of reporting and preparation/approval of Annual work Plans
▪ Range of activities
▪ Openness during programme implementation
▪ Budgeting of activities

16h30 – 17h00

Open discussion and conclusions

