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From 71 Eranets & p2p in 2008 

An Alliance towards a common destiny of societal challenges 

EU 
JPIS 

COUNTRIES 

GPC 



METHODOLOGY 

CONCLUSIONS 
 
ANALISYS & STRUCTURE 
 
INTERVIEWS 
 
 
DATA GATHERING 

JPIS (+4 p2p) 
FACTS SHEET + 
QUEST. 

Self Assesment 2014 
June Comm2014 R&I 
Commissioner’s Speech 
22jun15 
Previous JPI revision 
Acherson Report 

33 COUNTRIES 
QUEST. + 11 
INTERVIEWS 

E.COMMISSION 
6 INTERVIEWS 

GPC Chair & 
Management 



Key Facts 

Methodology / Vision 

Feedback & Perspectives 

Criteria & Evaluation 

Issues – Conclusions - 
Recommendations 
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⃝ No of JPIs 

⃝ Joint Calls 

⃝ Leadership  

⃝Investment 

⃝ Active Role 

⃝Alignment 

⃝ Contribution 

⃝ Hosting 

Countries’ 
Classification 

⃝  A. Leaders (12)  
NL, FR, DE, BE, NO, IT, ES,  
DK, SE, UK, IE and AT. 

⃝  B. Selective Players (9) 
PL, PT, FI, TR, RO, CY, CA, 
CH and IL. 

⃝  C. Marginal Players (18)  
LU, SK, LT, EE, SI, LV, GR, 
CZ, BG, RS, MT, IS, HU, HR, 
BA, FO, MD and AL. 



0% 20% 40% 60% 80%100%

Use of other options to

support joint actions

Level of alignment of

national research activities

Level of active participation
in others forms of JP

Level of active participation
in JPIs

Group A

very high

high

medium

low

very low

0% 20% 40% 60% 80% 100%

Use of other options to
support joint actions

Level of alignment of
national research activities

Level of active participation
in others forms of JP

Level of active participation

in JPIs

Group B

very high

high

medium

low

very low

0% 20% 40% 60% 80% 100%

Use of other options to
support joint actions

Level of alignment of

national research activities

Level of active participation
in others forms of JP

Level of active participation
in JPIs

Group C

very high

high

medium

low

very low

Group B

Very unsatisfied

Unsatisfied

Satisfied

Very satisfied

Group C

Very unsatisfied

Unsatisfied

Satisfied

Very satisfied

Group A

Very unsatisfied

Unsatisfied

Satisfied

Very satisfied



Group A

Significant increase
in participation

Moderate increase
in participation

Maintain our
current level

Moderate decrease
in participation

Significant decrease
in participation

Group B

Significant increase
in participation

Moderate increase
in participation

Maintain our
current level

Moderate decrease
in participation

Significant decrease
in participation

Group C

Significant increase in
participation

Moderate increase in
participation

Maintain our current
level

Moderate decrease
in participation

Significant decrease
in participation

A determined renewed strategy is needed since no plans are devised  
to increase the critical mass. 

Benchmarking 
Growth 

Structural Funds. 
Learning benefits 

Critical mass 



0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Multiplicity of JP options

Lack of national coordination structures

Misalignment of our societal challenge priorities

Misalignment of our research priorities

Misalignment of national research funding systems

Limited financial capacity to participate

Limited human capacity to participate

Limted budgets for societal challenge research

33 countries

very high barrier

high barrier

low barrier

very low barrier
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Societal challenge
positioning

International leadership

Driving innovation

Variety of instruments

Investment in joint R&I

Share of national
investment

Degree of national
alignment

Self-sustainibility

JPI Average

MOBILISATION 

IMPACT 

 criteria for Analysis. 
 



1.- AMBITION 

KEY ISSUES: 

Societal challenges-
National Structures. 

4.- NATIONAL OPERATION of JPIs 

National Reference Groups. 
Political & Hierarchy support 

3.- NATIONAL ALINGMENT 

SRIA & beyond. 
Lund 2015. 

2.- COMMITMENT 

European wide. 
Monitoring for non 
competitive elements 

5.- COMMISSION LEADERSHIP 

Key facilitator / financer. 
Catalyser for political leadership 

6.- OPERATIONAL BUREAUCRACY 

Disperse / natural tendency 
Virtualization 



SPECIFIC ISSUES: 

Policy 
Issues

GPC

National 
Stakeholders

Commission

JPI 
Management

sustainability of network
infrastructure

variable national
commitment

Commission does not 
support equally

competition for 
national resources

variable
performance of JPIs

wider landscape of 
P2P initiatives

importance of 
ministerial and fuding 
agency participation

overlaps between 
some JPIs

political attention

JPIs not achieving 
expected critical mass

increasing dependence 
on H2020 instruments

added value 
of GPC

balanced budget

limited stakeholder engagement 
beyond research

reaching a 
structural effect

going beyond 
research

risk of 
adminstrative 

burden

executive resource

difficulty of being able to 
establish national positions

(parallel Sessions) 
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